BE IT REMEMBERED THE HENRY COUNTY COUNCIL OF HENRY COUNTY, INDIANA, met at the
Henry County Sheriff Department Conference Room, in the City of New Castle, Indiana on
February 11, 2026 at 4:30 p.m. with the following members present: Kenon Gray, Chad
Malicoat, Jay Davis, Michael Regner, Bobbi Plummer, Shannon Thom, Debra Walker, Henry
County Auditor and Joel Harvey, County Attorney. Michael Regner and Scott Koontz were not in
attendance.

The meeting was opened with a Prayer led by Kenon Gray and the Pledge.

A motion was made by Bobbi Plummer, seconded by Kenon Gray, to approve the minutes of
the January meeting. Motion carried unanimously.

Cory Murphey, EDC Director, provided an update on Community Investment projects, including Ashbury
Fields, Industrial Park water and sewer upgrades, Memorial Park/4-H Center infrastructure
improvements, and Brookfield Farms. He also discussed the Lilly Endowment Arts & Culture grant.

Shonda Kane gave an update on the upcoming Chamber events.

A motion was made by Bobbi Plummer and seconded by Kenon Gray to approve the transfer of
funds for the Planning Commissioner:

$500 from Advertising to Office Supplies and $1000 from Travel to Office Supplies.
Motion carried unanimously.

A motion was made by Bobbi Plummer, seconded by Shannon Thom, to approve the
Encumbrance for the New Castle Henry County Library. Motion carried unanimously.

A motion was made by Shannon Thom, seconded by Bobbi Plummer, to create a line item in the
Rainey Day Fund for Bridges and Culverts and place $800,000 in it from the Excess Levy.
Motion carried unanimously.

A motion was made by Shannon Thom and seconded by Bobbi Plummer to create an IT Line in
the Rainey Day fund and place $150,000 from the County General fund. Motion carried

unanimously.

A motion was made by Chad Malicoat and seconded by Kenon Gray to appoint Bobbi Plummer
and Shannon Thom as the IT Liaisons. Motion carried unanimously.

The Council meetings will continue to be held at the Sheriff’s Dept. conference room through
July.

A motion was made by Bobbi Plummer to adjourn.
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